TEXAS MOUNTAINEERS

Beginner Class, Instructor Handout

Safety Guidelines

The primary purpose for the Beginner instructional climb is to provide a safe and enjoyable introduction to rock climbing.  For most students, enjoyment of the beginner climb flows naturally, but it is the duty of the trip leader, climbing instructors and assistants to ensure the safe conduct of the class.  Because of our experience with the rock environment, it is the instructor's and assistant's role to recognize hazards that would go unnoticed by the students.

The following list of safety guidelines is intended to address those situations and procedures during the beginner climb that have the potential for disastrous consequences.  No list will be complete or in any way replace the need for your vigilance, seasoned good judgement, and personal commitment to the safety of all of our students.  

· The instructor or assistant should inspect the main anchors at the top of each climb before allowing students to climb.  If you have any doubts about an anchor or about your modification of an anchor, please consult another experienced climber before allowing climbing to proceed.

· Before each climb, the instructor or assistant should check that each student's figure eight knot is correctly tied and that his or her harness is correctly worn and buckled.  (Make sure the harness fits snugly above the hips and that the buckle is passed through in both directions.)  Be familiar with the club harnesses. 

· All belays should be made by means of a mechanical belay device.  Verify that the belay device is being used properly and that the carabiner is locked or doubled.

· All student belays should be backed up by a second person holding the brake end of the climbing rope while standing slightly behind and to the side of the belayer.  Belayers should be anchored.

· All student rappels should have a prusik loop back-up.  No Dulfersitz rappels.  Caution students that clothing or hair caught in a rappel device is very dangerous.

· The instructor or assistant should back up all practice falls.  Practice falls should be announced.  The belayer must be anchored.

· Unroped scrambling is not allowed, unless under the supervision of an instructor (e.g., to get to the top of Tiny Bubbles Face).

· Do not allow unroped students near the edge at the top of climbs.  No unroped students are allowed on the anchor ledge at Mount Scott.

· Instruct students about the dangers of rock fall, how to avoid initiating it and how to avoid being hit.  Instruct students how to test hand holds.

· Students should not leave early from Charons Garden.  If they must, make sure that they travel in a group of two or more, and at least one member of the group is familiar with the trail to the parking lot.

· Be aware of the current fire hazard conditions, and make sure any smokers in your group know how to "field strip" a cigarette.

· Know the location of the first aid gear and the identity of the best medically trained person in the group.

Policies and Regulations:

· The club has a policy of abiding by the rules of the local climbing site.  We are visitors, and must respect those rules in order not to compromise the reputation of the club or the future of rock climbing at that site.  It is imperative that instructors and assistants understand and adhere to these guidelines. 

Texas Mountaineers Policies
· Students must follow all instructions of the trip leader or instructors in order to remain in the course.

· For safety reasons, all jewelry (rings etc.) and watches should be removed before climbing.  You do not want to risk having something interfere with your handholds or the rope.  And besides, it will get scratched.

· No consumption of alcohol or illegal drugs (before, during, or after).

· No person is permitted to leave the climbing party without the permission of the outing leader or the designated instructor of his/her climbing party.  The instructors are responsible for all members of their climbing parties and must maintain accurate head counts.  This will prevent people getting lost, requiring unnecessary searches.  Remember that being fifty feet around a corner is the same as being a mile away if the instructor does not know where you are.

· All trash must be packed out, including cigarette butts.

Wichita Mountains Wildlife Refuge/Doris Campground regulations
· Since this is a wildlife refuge, animals are free to roam anywhere within the boundaries, including across roads and campgrounds.  Some of these animals are as big as your car.  Please be alert for them and abide by the posted speed limits, especially at night.  Speed limits are 45mph during daylight and 35mph at night.  All posted speed limits are strictly radar enforced.  No mercy.

· Peace and quiet is enforced between 10:00PM and 8:00AM.  Radios and loud talking are the usual offenses.

· Possession of alcohol or drugs is forbidden and enforced.

· Fires are permitted only in the fire rings and grates provided for that purpose at designated campsites.  Only dead, fallen timber may be used as firewood.  During periods of high fire danger, wood fires are prohibited.  Camp stoves and charcoal fires in fire rings and grates are permissible during posted fire danger periods.

· The emergency number of the Wichita Mountains Wildlife Refuge is (580) 429-3222.  There is a public pay phone at Doris Campground.

· General camping is permitted only at Doris Campground.  Backcountry camping is by permit only and in designated areas.

· No swimming is allowed in any Refuge waters. 

· Once the Doris Campground gate has closed for the evening, there is no after-hours vehicle entry.  You may hike into a site ONLY if it has already been claimed and paid for by another member of your party.  It is not permissible to hike into the campground and claim a site, intending to pay for it in the morning. 

· A full list of the rules and regulations is available at one of the visitor centers.  We strongly recommend that you pick up a copy.  "I didn't know" is not a valid excuse.

WMWR Climbing Regulations
· Sport rappelling is prohibited in the area popularly known as the "Narrows" and is defined as the area along West Cache Creek downstream of Boulder Cabin.  Rappelling in this area is only permitted as a means to descend from a climb.  An alternative location where sport rappelling is allowed is the "Forty Foot Hole".

· Rock faces are closed to climbing activity on the north and east side of West Cache Creek downstream of Boulder Cabin in the area known as "The Narrows".  This means all climbing areas on the left side of the creek (as you are hiking in), including Sunshine Wall, are closed to climbing.

· Placement of fixed anchors (bolts) including replacement of existing bolts IS PROHIBITED without the approval of the Refuge Manager through the Advisory Bolting Committee.  Any climber desiring to add, remove, or replace any fixed anchor must submit a "Fixed Anchor Application" for review by Refuge Management and the Advisory Bolting Committee (ABC) of the Wichita Mountains Climbers Coalition (WMCC).  Applications are available at Refuge Headquarters.  The U.S. Fish and Wildlife Service (FWS) and the ABC review applications based upon aesthetic and natural resource criteria.

· Commercial or instructional operators who charge for their services while on Refuge lands are required to obtain an annual Special Use Permit from the Refuge Manager.  (The Texas Mountaineers operate under such a permit.)
Class structure and teaching techniques
With the increasing popularity of indoor climbing, a larger percentage of the students will already be proficient in the movement aspects of the course.  So we should put more emphasis on the anchoring systems, use and dynamics of the equipment.  Wherever possible, point out how the pieces are set and how the runners are equalized.  

It is imperative that our students are given the most organized, efficient, and thorough instruction of which we are capable.  Therefore, as a help to our instructors, the procedures below must be followed.  Your expertise, time and cooperation are greatly appreciated.

On Saturday, a minimum of 6 stations (one rappel, 4 climbs and one anchor-setting practice station) will be set up on Saturday.  If there are more than 6 teams in the class, the number of stations can be expanded.  The 6 stations are:

· High Angle Rappel:  Instructor clips into the bolt near the lip in order to be able to help the students over the edge.  Students will get set up on rappel well above the lip and walk back to it.  Students must rappel with a prusik, and preferably using a figure 8 instead of ATC.
· Tiny Bubbles Crack:  Time permitting, you might want to have each student climb this one twice.  Emphasize chimney techniques and stemming in the lower section, then hand & toe jams and friction face moves (to the left of the crack) on the upper section.
· Meateater:  Emphasize lie back and fist jam techniques.  A top belay is suggested if students are to top out.  If the anchor is hung too low over the edge, topping out can be dangerous.

· The Nose:  Emphasize edging and face techniques.

· Far Side:  Great place to demonstrate mantles (NO KNEES!) and hand jams.

· "Low Angle Rappel" anchor:  This station will be for demonstration of anchor setting only.  (We will not set up a rappel on it unless needed because we have more than 6 teams in the class.)  Take the time to set up a minimum three-point anchor, using SRENE concepts (Solid, Redundant, Equalized, No Extension). Try to use a variety of types of protection (include tri-cams if you have them, as these seem to be the most puzzling.) Explain the forces and direction of pull.  Then let the students practice setting up an anchor.  Note, there is a pit area for people to stand in at this station.  Try to be conscious of where people are.  Don't allow anyone who is not tied in to mill around at the top of the ramp where he/she can stumble down backwards.

· The following stations can be set up in the event there are more than 6 teams in the class.  Sunnyside Slab and Lunch Rock are on the trail before you get to the boulder field, and so do not work well for rotations.  If you have to use these stations, have the two teams set them up, then exchange stations, taking the anchors down before joining the rest of the group in the Tiny Bubbles Area.
· The Lower Slab:  Practice friction and smearing.  Get students to trust their feet.

· The Dihedral:  Offers the opportunity to use a variety of techniques.

· The Low Angle Rappel (as a rappel):  Be sure to station an assistant at the bottom of this rappel to coach students on how to come over the lip.  This can be somewhat dangerous if not done properly (feet straight ahead, body bent in an "L" with butt out and legs perpendicular to wall).  The benefit of setting up this rappel is when you have students who have not climbed or rappelled before - this offers a gentle introduction, since the angle is so low, you have to feed the rope through the belay device to descent.

· Sunnyside Slab:  Point out smearing vs. edging.  Show proper mantle and high step techniques.

· Lunch Rock:  This is an easy station so emphasize belaying techniques and signals.  

· Each team will be responsible for setting up one station, then will rotate.  Remember, you will need to bring your rack for the anchor-setting station, in addition to whatever slings and pro are required to set up your assigned station.

· At the end of the day, we will drop a rope over Tiny Bubbles Face for more fun with friction and headwalls.

· As you go through each station, make a point of showing the students the anchor and discussing it with them.  (The exception to this will be The Nose, as getting to the anchor involves a few slightly exposed solo moves, which the students do not need to experience.)

· At a suitable station, the students must take an anticipated fall and hold an anticipated fall.  Do not practice this in a situation where the climbing student is so close to the ground or a ledge that he may land on it.  Make sure the wall beneath the student is clear for several feet so that his or her "fall" will not be dangerous.  It is a good idea to practice both right and left handed brakes.  Our purpose is to demonstrate the effectiveness of proper belay techniques, to let the belayer know what to expect, and to give both climber and belayer confidence in the system.  

· The instructor or assistant must back up all student belays.  

· At each station, emphasize the following:

· Proper stance:  butt out, weight over feet, no knees.

· Balance and control.

· Minimize upper body component: legs are always stronger than arms.

· Straight-arm rest:  bearing one's weight on bones and tendons and not muscles, shaking out the free arm when possible.

· Ethics (ideally the rope is only for safety).

· Correct signals.

· SAFETY. 

· If your party is the last to use a station, break it down, have the students coil the rope, then bring the gear to the Tiny Bubbles area.  Find the instructor to whom the gear belongs and return it.  Your students may then wish to try Tiny Bubbles Face or simply observe the others.

· At the end of the day on Saturday, each student should be able to do the following.  The intent is that all skills be covered on Saturday in case of rain on Sunday.

· Coil and uncoil a rope.

· Tie the following knots:  

· Figure 8

· Prusik

· Water Knot.

· Use climbing signals properly:

· "On belay"

· "Belay on"

· "Off belay"

· "Climbing"

· "Climb"

· "Up rope"

· "Slack"

· "Rock"

· "On rappel"

· "Off rappel"

· Safely belay a top-roped climber, both right and left handed, and hold a test fall.

· Safely rappel unassisted.

· When leaving Charons Garden on Saturday, make certain that you and your students take at least as much gear out as you carried in.  Don't saddle the last people to leave with a ton of gear to carry out. 

· On Sunday, the class will go to Mount Scott.  Since we will be climbing as a large group, there will be less emphasis on individual instruction, but many opportunities for instructors and assistants to provide encouragement and pointers on technique. 

· The following climbs are typically set up on Sunday:

· Atomic Knee Drop

· Sleeper 

· Arm Bar

· Foolish

· Foolish Behavior

· The Arête

· Yee Haw

· Mr. Greenslings

· No students are to be allowed onto the ledges to set up the climbs, as getting to the anchors requires 4th and 5th class soloing.  Students who wish to inspect the anchors may top out on the climbs and check them out while still on belay.  Beware, however, of allowing students to top out when the slings hang so far over the edge that getting back onto the anchor has the potential of a long fall.

· Be watchful for student belays.  Remember - all student belays should be backed up.

